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Definitions

FFR = Faderal Financial Report
A stetement of sxpanditures 3ssociated with 2 grant award for 2 givan periad of time. Recipients of federal funds ar required to repart the sttus offunds
for grants or assistance agreements to the funding szency of the grant using the Federal Finandal Report expendifure dats,

Unobligated Balznce
The amount of funds authorized under an award that the recipient has not yet obligated or expensed. The unobligated balance is calculated =5 follows:
Unobligatec Balance = Authonzed amount —Expenditures — Unliguigated Balance

Carryover/Carry-forward

The process through which unobligated funds remaining 3t the end of the budget period may be carried forward to tha next budget pariod.

The carryover af funds allows the Grantees toue the uﬁﬁﬁimw% ﬂ.&ﬂt&be current budget period. The amount of carryover funds cannot exceed
the unobligated balanca.

Cost Reimbursement Projects

Awards or contracts where NU is raimbursed forincurred expenses, up to tha budget limir, Cast-reimbursement mvoices generally include

= breakdown of expendituras grauped by tost catagories eg Sslary, Frings, Supplies, Equipmant, Tuitian, et} Invaias are submitted via email ora
SpOaRsor systan, '

Fixed Price Projects:
Awards or contracts wherg NU recaives payments hased on completed milestones or = setsenedule, regardiess of incurred expanses, Fixed-price invaites
include 3 description of the aventor milestane for the amount being billed. Invaices are submitted via email or 3 sponsor system.

Residual Balance Transfer
Far fixed price projects that do not require unexpantied funds to be returned to the spansor, Researsh Finance transfers the unexpended funds = non-
research accounts. Typically, the direct cost portion 18 retegrned to 2 PI'S averhead acoount, and the indirect cost portion s returned to the collegs.
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Overview

Recipients of sponsored awards are required to report the use of funds on a monthly, quarterly, annual
or other basis. Financial reporting schedules and invoicing requirements vary by sponsor and by federal
agency. The terms and conditions of the award/contract will speak to these requirements.

Financial reports and invoices are prepared and submitted by NU-RES Finance (RF) and are based on
actual expenditures applicable to the reporting period. The timely recanciliation of financial reports and
invoices is a shared responsibility between Principal Investigators, Research Administrators, and

Research Finance.
[Process ~~ |RFContact |

Financial Reports Research Finance Analyst
Invoicing Research Account Analyst
Letter of Credit (LOC) draws Research Account Analyst
Account Receivables Research Account Analyst
Payment application Cash Management Accountant
Collections Research Account Analyst

Casti Mansgament Accountant
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NU-RES Finance Team Matrix

Senior : Cash
Research Finance Compliance Research Account Man:
Team

Analyst (RFA) Specialist Analyst (RAA)
Award Setup in Banner X X
Expense Compllance Reviews:
-Joumal Viouchers
-Cost transfers X
-Vendor Paymenls (Direcl Pav Forms)
-PO Requisitions
-Concur Statements & Reimbursameants
-Payroll Distribution Changes X
-Summer Salary (Fanod Activity Pay)
Research Annual Certification X
Financial Reporting
Involcing &
Letter of Credit (LOC) Draws
Payments & Collections
Closeouts
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Financial Reporting

Financial Reparts document expenditures for a given tmeframe on a grant or contract. Communicaticn petween the Caollege Research Administraterand Research
Finance ik critical to'ensure sl e approprisie expanses are being reporis=s.

Comman due datas!

*  NIH: annual FFRe dup within 90 days of budget end date; final FFRs due within 120 days® of the groject end date
*  NSF:FFRs are not required; final draws are dus within 120 days* of project end date
+  DOD: quartarly/annualffinal regorting may be requirad

* Foundations: due dates vary by sponser, see NDA for specific requirements

"NU completes final reconciliations and/or reports within 90 days to allow sufficient timing for RF to complete final draws within 120 days

Heport Type
1. Interim FFR (Quarterly, Semi-Annual)
2. Annual FFR with automatic casryover

{gne index/fund for entire project period]

Research Finance
FFR subimitted bazad dn exjpenditures posted through
the iast mionth of repotting pericd

Department/College
[TE)

3. Annual FFR with restticed carmyover
{one indes/Tund gar budget period)

FER draft sent to/Ressareh Administratorfor review
Pending sdjustments ars conrdinated with department
FFA is submittad and Sannar budget i3 reducad to match
raported expanditures

Deparimantapproval required

|dantify and provide cupport for pending sxpanditurs:
Submit carryover egquest to NU-RES Administration
for review/submission

4, Final FFR for project pediod

FFE drafttentto Research Administratarfor review
Fending sxpeEnditurss ars coordinsted With degsrtment
FFR is submilitad and Banner buodgsetis reducsd tomatch
regaried expenditimes

Fingl draW i processd

Bepartmantappfimal requlred

[dentify and provice suppo for pending axpenditurss:
REaacturring cnatges-are stoppsd ar redirected from
the swvard to ensufafimealy cloture

Grant claseout procedure/chackllst ks tomplsted
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Financial Reporting Timeline

RESEARCH
FINANCE

Pl / Research
Adminisirator

- 40 days

Final FFR Timeline

FFR Submission

+ 70-120 days

Bl le Clasesu) nalification
andreles o checkist =60 ooys
frkar to end date

Feview progress of work
distarmme il NCE s nesded,

Vartly prrelsct will not conlinue
cinel eeviEiw Trainisiis 10 ciehss

Revvigw wolory dlecations, cost
shore, Enclimibenest aned
sliboveard spiending;
cliztermine i arry final coafs
el 1o e dlacolsi

SuUbl firvdl POCs. Conclr
reimbiursenients Cosl Tranfsn,

Reviw Classoul chadidst

Requet inal irvalces frorn
sUbcantaciion

Recancle final sxpetiiitiiz

Stop resccuming charge or

teclirect om the awerrl

Send FFR UGl to Researcty

Addrrmislretor

Conrclinate final reconciing
atfustiments with deparfment

Review (TR drafi

leletdify amal commiitlcais
vl peinding adjismente te BE
Inelidesuppatiini

dogiremi ghisn

Approve FFR Dl

Subril FER 1 sponsar wilh 92
dioys ol and date

FReducs Banner budgst fo
match reparled sapendiurss

Suliredl finel LOC etreaw recpisst

Compilele aulsiariding fem
o closecil! clisckiikl

i
Recave and apply final diew)
of sprotot poytnen|

Proces Resdual Bakapce
Trarsf=es of Sporsor Relutek
[T Quiirdds) _
Keconcils ond cise projec!
i Baniys .




Example: Closeout Notification

Fromi O e 4 Ravesireh Finstes
Sent: Wedraiday lune 1, 2007 105 1M
Subject; &0 lzy Projoct Ulowegut Notificstion

Dan Prinvipal hivestigator & Repartrment Adminlstrator,

THis nearBrcamion i i prods yrocwithe information oooyows projectis) That are nearing thedr end date fased on o recaris the foltoranng grantia), will endn the next 60 Lys:

frat Funt e L At | o] L Toram Frogest Fona Hidpat
Cote . Coe, TP AUjuted Bliigm AR home . Fe=d Deoplicn Btk Exialionst Spommiy fmmm Spaiaoe D) Shmitser it Dt Enil Dnte
OIS e 8 000000 e, Jane MEFAMID A ZRES TS . Ml femres T i 1287 Pt ey FRNEZ

A% @ grant resipient, tho orgmizat ion mast mees snvoral gaionmoents before slesing outa grant iy the Tmal bordget pornd of the) prawee. P paraimn Tor dleseout chould hogin pow,
prior to the end date of the grant i prder o accyratsly foroonss expennes and compieio any adjusong oneres that neod o be mades. The Brant £ Ssecur £heskie will asstst you with
the process and addresses many iems tsar will tacilitare i the successiyl closeout, of yoor project]s]

Il oo bralienie i raaivad thisamall in grtor anEm icipile an extension of renswal ol the awartl, plesta sty il WUSRES Goane Diflcer {eed].

Phank you bor yOur coaperation

Arneslln Ezrkart
‘RS h Elinre £ Caardlnat e

Morrhesstern Linnesremy
Resaerhy, Frommiftes erifiovs (MRS L EFT Histmgr=n A= | Dmeop, MA 9110
AR R s el | BT -TTS-A000 {Wa]

T Ao ST T e bl B ressiiabie st bt siggun He Hie Ull.'.mﬂ}'h,l.'ﬁ!uf vEnramh s e Sinidil O e urrf-z--td'—m—u o pir—ind e g e b aneithod e i e i RO s e Teese i ine MWinse fed fes g ko) B AL
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Example: Closeout Checklist

N'Hnuham Lnbamirz .
GRANT CLOSEQUT CHECKLIST 4 N feseangh Enlerrise Sendias

Higrihesirern LAty & rempited by et hecdedl v e mai e spossons e i e Tl RE v i Ew P D'S tEd Exp en d ltu re 5

Pz i Elbseut sparte Wil 600 00 Mays aftes thit Wil oo date (e ki Eray Wosuen mily
enbinpifegiei | iesn cpdn rrmmes;: s pue Sa0t)| b the tEppie b condiiine oF the guart\veqtiace

Fheipie gumliil M- HER 51 Pl g kil g et v Dy bty | iy ginigt it U peidich T s b Ll

srgee=T your Sl dsast 60 duyn iyt s end datec A reopourTing shamse THELEE SEppped of L] i l I [ I il LY
dbidin e ted by the ol df et wind Exfe 0l ereeim Hmek e (Wi Cheghdat o b wied by'the Pl CanI COSt Sha re MEt
Iwemehatar and Uepsrmment Aaminlsmtes fo eck whian sssafut ress me dollsmsed §spllchle.
Hie tortibene
Moot Trtrrwies {WCES: 1) noifiT i dtme oo murrgime (fe wei i oy ey, Snimml g

L

Stop/Redirect Spending

HILE prpasit sel — e | = R i el (el LT

[ Bsapcit Talls [0 dupy prigr 1o et wnid catal.
: Breawet Ecperilores
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s e s | Submit Final Transactions
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Resolve Deficits

Submit Final Reports

[ Final Bwvriw {ftiinmmg sroject and e} i PR & Temsorea
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Example: NSF Final Reconciliation

From: (Office of Research Dinance =lesearch [ nance@normheastem:adn=
Sent; [ riday, May 17, J0E2R26 AM
Subjeet: G234 | WS Award ABCITAALES || Fival Recancillstion Due By MIN/DD/YY Y

Hear Depurtitient Adminiitratme,

We ani in th process of propariig the final tfm:';l’.'ft'_:l the NAT aveasd lsteel balow Banneap raflects a final comlatiee oepetditiire sment ot 9858713

C T PSR T TR T e S TS S e Tl Thai  AllbeE Frel (Ot d T
S —— [ T T bl e Ry d s

W = [T N W TR Ellipy B T T st e

i FisEnn) = ) Nj—— s —
™ SEANT R TIN DR [T [ b J .
TIIHI’--F_ Ll ——— -— 4 — | | p— 44"-.;.—--_
‘_-i A mm, A b LY 2 o] - Amp =i #

o] |
Ty o - « . 4
- g wrd b 4, e —— A E——

Pleass reply a6 lates 1hnhMMjﬂb}-‘f‘l’ﬂ'}1n{mnflfm thit Al final expenditires have bosn pasted o the ascount and that rhis final cumulative amount is eonect. Besearch Finanes will sodure the Budget in
Barmer to it b thin final amolint, snd the remaining sespent balanoe of S412 87 il b deabligated upen subsmission of th final drai.

Plegaetar us koo oF yomn baves sny quastonsy

wlbert Fireszamy
e Fmancs Anarysr

Harthaartuin Univeiusy
Pememebfih| Errbii et (NS FES) | V77 hEsiinetoh dve | gty MA DELEY
A FreamaStorttm i & | BT -3 3000 Ol

S T e s byrs pobs a@firl) A dmimnred dinmg ormllle At Ao famfore Titee J
eSS e ==




Example: Annual FFR

Federal Financial Report

F o ST INMmcenT
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FFR Submission & Carrvover

« PI/RA approve FFR drafi

after accounting for all
applicable expenditures forthe
budget penod ending 05/31/2022

Authorized Budget: $300,00.00

Total Expenditures: $123.456.78
Unobligated Balance: §176,543.22

* RFA submits FRR 10 sponsor

= Max amount available lo carryover
15 $178,543.22

* FVRA firgpare a caryovar request
and submit 1o NLLRES

« NU-RES reviews and submits prior
approval request to NIH




Example: Final FFR

Federal Financial Report
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Final FFR Submission

* PI/RA approve FFR draft

after accounting for all

applicable expenditures for the
budget period ending 05/31/2022

Authorized Budget: $1,500,00.00
Total Expenditures: $§1,498.765.32
Unobligated Balance: $1.234.68

* RFA submits final FFR 1o sponsor

* HEA reduces hudget in Banner to
match tal final expenditures




Example: Recon Manual Adjustment
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Manual Adjustments

« Should be usad in rare cases only
(transacticns should be addressad wall
i advance of final reportinvoice
deadiines)

* Require Tollow up by RF/GCepl to
ensure correct posting of transactions in
Banrier




Final Invoicing Overview

Invoicing requirements and payment terms, including requirements for final invoicing, vary by sponsor and
federal agency. The terms and conditions of the award/contract will speak to these requirements.

The RAAs prepare and submit invoices and LOC draws based on actual expenditures incurred in the billing
period, or installments as defined in the award agreement. Draws/invoices for direct federal awards are
done monthly for expenses, not as recon to interim (quarterly/annual) FFRs.

Final invoices are not auto-generated and require reconciliation with the College Research Admin/PIl

Final invoices reconciliation is typically needed for all non-LOC cost-reimbursement awards (CRST & CRSP).
Final invoices/draws for direct federal awards must reconcile to the final FFR.

The NU-RES Cash Management team receives and processes all incoming research payments, and oversees
payment applications, collections, sponsor refunds.
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Banner Bill Formats

sill B/l Dedcription “Tynical spopiors { |nvoice Timeline Barner Ipudilce type Additional Final involcs/
Formai Code | Format Name contract types System autput raquiraments draw
Graris arm pdbllg) dedlyr dor- Unliag
CRST | cont Irmvmies are orrsalld directly Fﬂ:ﬂ;::::: ;:;ﬂh' ﬁﬁ:: g [ Bemtand fenmaatest fiuces  Supparting
/ L flmﬂl'ﬂﬂ SETRHS Hlne L] mm.pw r:::ﬂl‘tﬂ'i bt hifﬂTﬂ'i of rols by CATEFDTY dgrmmEtanog =y s
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s e pllid dedlyr lop-Uallas lmpiole /sl pais 'm"]i.f;:;t “: ?::nﬂ }_!h: :mpclul " with Colloge
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Final Invoice Timeline

RESEARCH

FINANCE

Pl / Research

Adminisirator

- 90-50 days

.-'IIII : | - : - - ??
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+ 30 days

Final Invoice

Submission

+ 60 days

Distribute Ceseout nofification

Send oul preiminary st of final
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Final Invoice Matrix

Is the project continuing?

| YES - NCE

YES - Increment.

NO

- Invoice for straight expense through the current

POP end month
YES
o + NO recon for expenses posted after the POP
VE
- .
0 - NO New FUNDY is created, extend end tate of
E gxisting fund.
<
i
P + Raa will extend billing scheduls and Involcing will
= rasuime when NCE is recaived and processed in
Banner
NO
+NO approval needed from college admin, CC on
involce as FY

- Invoice for straight expense through the current POP end
manth

« NO recon for expenses posted after the POP

« NG New FUNDI is created, extend end date of axisting fund.
- RAA will extend bifling schedule and Inveicing will resume
when the new incrament is recelved and processed in Banner
- NOD approval needed from college admin, CC on invoice as FYl

- BUDGET PERIOD FINAL INVOICE reconciled for posted
expenses anly

- Non-salary expenses aftar POP are included

- Need review from college admin [no projections)

- NEW FUND 2to be created

- When ndit billing in full, fund budget will be reduced to final
invoice amount

- Collega RA ta wirk with NU-RES GO to request carry forward
of unobligated balance, if neadead

- PROJECT FINAL INVOICE w full recon

- Requires coordination with College RA

- If account m deficit, confirm bill i full

- If pending expenses, need projections from
College RA

- IV may be neaded to be able to book AR

-When not billing in full, budget will be
raduced to final Invoice amount
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Carryover

« Carryover is the process by which unobligated funds remaining at the end of a budget period may be
carried forward to the next budget period to cover allowable costs in that budget period. The carryover of
funds enables grantees to use unexpended prior year grant funds in the current budget period.

* The amount of carryover funds cannot exceed the unobligated balance.

» Grantees that do not have automatic carryover authority are required to submit a written request.

» Carryover requests must be limited to actual needs for the current budget period. Subsequent needs
would be considered in future budget periods.

» [f carryover requires funding agency prior approval, a carryover request with a completed Transaction
Form (T-Form) should be submitted to GO / NU-RES@northeastern.edu,
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Residual Balances & Sponsor Refunds
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Banner Inactivation

N
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Final Reconciliation, FFR, Invoice
Paid in Full

Residual Funds Processed
Deficits Resolved

Clean GL

Inactivate




Key Takeaways

* Prepare for final reporting, invoicing, and closeout in advance of the project end date
* Final expenditures or adjustments should be completed within 60 days of the project end date

* Final invoices are not system-generated and require reconciliation with the College Research
Admin

* |f there are pending expenses at the time of the final invoice preparation, clear spending
projections with supporting documentation are required

* Carryover requests cannot be submitted prior to FFR / final invoice submission

* Unobligated Balance # Carryover

* Carryover requests require explanation of the unobligated balance, budget, and justification

* Final payment must be received from the sponsor before initiating a Residual Balance Transfer
* Banner inactivation requires deficits to be resolved and sponsor payment in full
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Questions?




Quiz

True or False

1. All Federal awards require an annual FFR.

2. Carryover requests can be submitted prior to the annual FFR / budget period final invoice.
3. Final invoices are always due to the sponsor within 60 days.

4. Research Finance will reduce Banner budget upon submission of final FFR / Invoice.

5. Research Finance requires supporting documentation for reconciling items for final FFRs / Invoices.

NNnrthe‘asmm University
Research Enterprise Services



Quiz

Question 2:

Which of the following NU awards would be eligible for Letter of Credit (LOC) draws?

A contract from the Department of Public Health

A grant from the National Science Foundation

A subcaontract from Baston University (originating funding agency: NIH)
Both b and ¢

a0 o w
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Quiz

Question 3:

If cost-share is part of the project budget / contract, are we required to report it on the final FFR / invoice?

What is “cost share”?

We can report it but it’s not mandatory.

No, because my cost share fund has no spending.
No, because it was voluntary.

Yes, because once it’s in the contract, it's mandatory.

L= 0 A
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Quiz

Question 4

If cost-share is part of the project budget / contract, are we required to report it on the final FFR / invoice?

What is “cost share”?

We can report it but it’s not mandatory.

No, because my cost share fund has no spending.
No, because it was voluntary.

Yes, because once it’s in the contract, it's mandatory.

L= 0 A
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Resources

*  NU-RES LifeCycle Managemeant— Closeout Project
»  https:/fresearch.northeastern edusnu-res/lifecvele-management/closecut-projecy/

*  NLLRES Grant Claseout Chesidist

*  hitpsy/researchoponheasternedu) sepl uploadyfaites 22023 110/ Closscut-Chenklist-FY2 2 ool




Thank You!
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